
BIG RAPIDS DIAL-A-RIDE PUBLIC TRANSIT 

LOCAL ADVISORY COUNCIL 

APPROVED MINUTES 

January 9, 2018 

 

 

 

 

The meeting was called to order at 2:00 P.M. by Chairman Mary Vogt. 

 

PRESENT:  Mary Vogt, Raymond Miele, Christiaan Desmond 

 

ABSENT:  Merrilee Hill-Kennedy 

 

STAFF:  Dawn Fuller-DART Transportation Supervisor, Heather Bowman-Director of Public Works, 

Simone Smith-Politz-Council Secretary 

 

PUBLIC COMMENTS:   

None. 

 

APPROVAL OF MINUTES:  Motion by Christiaan Desmond, seconded by Raymond Miele, to 

approve the October 11, 2017 minutes.  Motion passed. 

 

GENERAL BUSINESS:  

 

Rate Increase October 1, 2017: 

Dawn reported on the rate increase which took affect October 1, 2017.  Rates went from $2.00 to $2.25 

for adult riders and from $1.00 to $1.25 for children, seniors, and disabled persons.  It appears that this 

increase has not negatively affected ridership.  Passengers seem to be understanding of the need for a rate 

increase. 

 

Discount Ticket Sales Update: 

Dawn reported on discount ticket books which can be purchased at a 20% discount.  The information 

presented reflects ticket book sales are up slightly from this same period in 2016.  The rate increase has 

helped revenue in this area.  Revenue from regular price tickets has remained about the same. 

 

Passengers Update and Revenue Update: 

Dawn spoke on the passenger and revenue data for the year.  Both ridership and revenue was down in 

2016 from the previous year.  These numbers were likely reflected by the weather as there was an 

unusually mild winter.  Numbers are currently about right back to where they were in 2015 for the same 

period. 

 

Quarterly Report: 

Dawn presented the quarterly report which reflects the total number of passengers broken into categories 

of ridership; regular, senior, disabled, etc.  Dawn sends this report to the State on a quarterly basis.  She 

reported total passengers are up from last year.  Safe Ride passengers has remained about the same.  

Shuttle ridership has decreased slightly for the same time last year. 

 

 

 

 



Small Urban Grant: 

Dawn explained the City has applied for $250,000 through MDOT to be used on the Dial-A-Ride facility.  

She also applied for an expansion bus through the grant in addition to a couple of other buses, as the fleet 

is in need.  The decision needs to be made whether to add on to the building or to modify it, including 

installation of new garage doors.  The City has 3 years from October 1, 2017 to use the funds.  She is 

currently waiting for the federal budget to get approved, which may allocate more money for the building.  

This includes $180,000 through the Fast Act which she has applied for. 

 

New Buses: 

Dawn reported Dial-A-Ride has been approved for 2 new buses which are approximately $140,00 apiece.  

They are on order and should arrive by June or July.  They have been delayed due to backorder on a part 

for the transmission. 

 

December Friday Night Late Night Bus: 

Dawn reported on the Friday night late-night bus.  This was something new which was tried out this year.  

The bus ran until 8 pm on Friday nights.  They required a 24-hour notice so they knew ahead of time if 

they needed the staffing.  There were only 4 riders over the course of 5 weeks and it was determined there 

was not a strong demand for this service. 

 

Board Member Needed: 

Dawn spoke of the need for a new board member as the Advisory Council is down one member.  Dawn 

reported that we need someone who the Commission on Aging approves. Dawn has spoken with Staff 

from the commission on aging and they are looking for someone that could be on the board for DART.  

 

Accessibility Plan Approval: 

Dawn presented the Big Rapids Dial-A-Ride Public Transportation Accessibility Plan for fiscal year 2019 

Annual Application for Michigan Department of Transportation (MDOT) to the Council members for 

approval.  She explained Dial-A-Ride does not get any State funding without the accessibility plan.  She 

highlighted the changes that were made from last year’s plan including the number of buses, the change in 

rates, and the changes in the members of the board.  

 

The list of members listed in the Accessibility Plan reflects the current Advisory Board members.  It was 

noted the board is lacking representation from the Commission on Aging. 

 

Motion by Christiaan Desmond, seconded by Raymond Miele, to approve the City’s 2019 Accessibility 

Plan and submit the plan to the Michigan Department of Transportation.  Motion passed.    

 

UNSCHEDULED BUSINESS:   

Mary inquired how the 2 new bus drivers are working out.  Dawn explained the addition of these drivers 

has really helped pick up some of the slack and they have caught on quickly.   

 

Raymond asked about the testing requirements for the bus drivers.  Dawn advised the bus drivers must 

pass a CDL road test through the State and a DOT physical; both of which are paid for by the employee.  

They also must have 80 hours of training behind the wheel, a background check, and drug test. 

 

ADJOURNMENT: 

 

Next meeting will be April 10, 2018 at 9:00 A.M at City Hall. 

 

Meeting adjourned at 2:27 P.M. 

Minutes submitted by Simone Smith-Politz. 


